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Qatar Academy Sidra
Language Practices and Protocols

As an International Baccalaureate® (IB)World School we are committed to supporting multilingualism as a fundamental
part of increasing intercultural understanding and international-mindedness, and are equally committed to extending
access to an IB education for students from a variety of cultural and linguistic backgrounds.
International Baccalaureate® (IB)
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Qatar Foundation Pre- University Languages
Vision

Leading Learning

Language Policy and Procedures

Qatar Academy Sidra adheres to the QF PUE Language Policy and Procedures
Document

Updated

PUE Language Policy

25-03-2019

PUE Languages Procedures Manual

25-03-2019

Vision (Our Aspiration)
We are Leading Learning to ensure QA Sidra graduates are kind responsible citizens who achieve
their academic and personal potential to live meaningful lives in service of the wellbeing of
humanity.

QA Sidra Purpose Statement (Our Why)
Roots to grow and wings to fly - In a dynamic world, we must challenge learners of today to inspire
them to be the change-makers of tomorrow. We believe there is a leader in everyone so we
empower our learners with strong skills and sense of self for a life filled with opportunity and
meaning.
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IB Learner Profile
As IB learners we strive to be:

In a dynamic world, we must
challenge learners of today to
inspire them to be the
change-makers of tomorrow. We
believe there is a leader in
everyone so we empower our
learners with strong skills and a
sense of self for a life filled with
opportunity and meaning.

The aim of all IB programmes is to
develop internationally minded
people who, recognising their
common humanity and shared
guardianship of the planet, help
create a better and more
Peaceful world

Communicators

Reflective

Inquirers

Balanced

Open-minded

Caring

Principled

Knowledgeable

Risk-takers

Thinkers
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The learner profile in action: Languages
Learner Profile

Strategic plan

Attributes

QA Sidra believes;

QA Sidra language learning develops
conceptual understanding, exploring
knowledge across a range of
disciplines. It engages learners with
issues and ideas that have local and
global significance

We believe that Language in all forms is
fundamental and central to all learning at
QAS. All students are provided with
opportunities to learn language, learn
through language, and learn about
language so that they can critically engage
across complex, dynamic language
systems

QA Sidra supports learners to
express themselves confidently and
creatively in more than one language
and in many ways. We collaborate
effectively, listening carefully to the
perspectives of other individuals and
groups.

Language does not operate in isolation,
but in the context of human
communication. It is integral to culture,
ways of viewing the world and forming
identity.

QAS learners act with integrity,
honesty, and with a strong sense of
fairness, justice and respect for the
dignity of the individual, groups and
communities. They take
responsibility for their own actions
and the consequences that
accompany them.

We recognize that the most conducive
environment to successful language
learning is a positive and encouraging one
which provides opportunities to engage in
authentic and meaningful learning
experiences. Our instruction considers
multiple approaches to learning and
individual stages of development and is
reflected in our wide range of teaching
styles and assessment strategies.

At QAS we understand the
importance of balancing different
aspects of our lives- intellectual and
emotional- to achieve well-being for
ourselves and others. We recognise
our interdependence with other
people and with the world in which
we live.

English is the medium of inquiry at QAS
and in the context of school is central to
students’ creative, social and emotional
development. We value differentiated and
varied instruction, which integrates the
skill areas of oral (listening and speaking),
written (reading and writing) and visual
language(viewing and presenting).

Knowledgeable

At QAS all teachers are language teachers.

Communicator

Principled

Balanced
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Definitions
General
Language of Instruction (LOI)

International Baccalaureate (IB)

Language Profile refers to documents
detailing the student’s language background
and future educational needs.

Primary Years Programme (PYP)

Middle Years Programme (MYP)

Diploma Programme (DP)

Second Language Acquisition
(SLA) - refers to a child who is
learning a second language

English as an Additional Language (EAL) refers to learners who are learning a
language other than their /home language

Home language refers to the language
learned first, the language identified as a
‘native speaker’, the language known best,
the language used the most. Most often the
language used at home.

IB Programme Terminology
PYP:

MYP:

DP:

Language and Literature: the use of
language in English and Arabic

Language and Literature: the use of
language for critical analysis of
language and literature - studied by
students who are fluent in the
language - from Phase 5

Language and Literature: the use of language
for critical analysis of language and literature studied by students who are fluent in the
language - from Phase 5

Language Acquisition: learning
language - studied by students
acquiring the language - from Phase
1-6

Language Acquisition: learning
language - studied by students
acquiring the language - from Phase 1

Language Acquisition: learning language studied by students acquiring the language from Phase 1 - 6
Language ab initio: beginner level language

Purpose
The language practices and protocols determine the teaching of languages within the written, taught and assessed curriculum at Qatar
Academy Sidra.

Belief Statement
Language in all forms is fundamental and central to all learning at QAS. All students are provided with opportunities to learn language,
learn through language, and learn about language so that they can critically engage across complex, dynamic language systems.

At Qatar Academy Sidra (QAS) we believe that multilingualism empowers learners with strong skills and a sense of self for a life filled
with opportunity and meaning so that they can be the change makers of tomorrow.
At QAS the language of instruction is English. In keeping with the International Baccalaureate philosophy, we recognize that in the QAS
community we must meet the language needs of all students. Therefore, we believe that every teacher is a language teacher in support
of the diverse language skills of our students.
English is the medium of inquiry at QAS and in the context of school is central to students’ creative, social and emotional development.
We understand that language development involves not only learning language, but using language to learn about language
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(meta-language) as well as learning through language (trans-disciplinary). As English plays an essential role in all learning areas,
regardless of specialty, all teachers are language teachers.
Language does not operate in isolation, but in the context of human communication. It is integral to culture, ways of viewing the world
and forming identity. It is, therefore, key to our personal and cognitive development. International schools by nature of our purpose and
multicultural make-up have a special responsibility to recognize and support every aspect of language development. We recognize that
language development in children is a partnership between parents, teachers, and students.
We recognize that the most conducive environment to successful language learning is a positive and encouraging one which provides
opportunities to engage in authentic and meaningful learning experiences. We value differentiated and varied instruction, which
integrates the skill areas of oral (listening and speaking), written (reading and writing) and visual language(viewing and presenting). Our
instruction considers multiple approaches to learning and individual stages of development and is reflected in our wide range of
teaching styles and assessment strategies.

Principles
1.
2.
3.
4.
5.
6.

Teachers across all learning areas are teachers of language
The instructional language is English
Competence in languages is promoted and supported
Multilingualism is valued and a resource
Thinking and expression are determined by the interdependence of language and culture
A learner’s identity is affirmed by valuing the diversity of languages, cultures, and perspectives

School-Wide Practices
1.1. Essential Agreements
1.
2.
3.
4.
5.
6.

Language learning includes the integrated development of oral (listening and speaking), written language (reading and writing)
and visual (viewing and presenting) skills.
All teachers activate prior understandings and build knowledge, scaffold learning, extend the language and affirm the
learner’s cultural identity
QAS provides authentic and developmentally appropriate language learning experiences
Individual and cohort language profiles are developed in order to guide processes and practices in each programme
Where available, students are placed in an appropriate programme
all students on admission to QAS complete a Language Profile

1.2 Arabic and English
All students at QAS will learn Arabic and English. Depending on their individual level of proficiency they will be placed either in a
Language and Literature course or Language Acquisition course.
During the QAS admissions process, families will be asked to fill out a Language Profile. If the Language Profile indicates that the
primary spoken language in a student’s home is not English, a W-APT test will be administered (refer to the Admissions practices for
how this is applied either for admission decision or placement). This test is a WIDA screening tool that helps to determine whether or
not a student is eligible for English as an Additional Language service.
●

At the Primary school, a student who scores below a 4.5 overall and a 5.0 in literacy will receive EAL support.

●

At the Secondary school, a student who scores below a 4.5 overall and a 5.0 in literacy will be placed into an English Language
Acquisition course at the appropriate grade level.

Movement through the Language Acquisition courses and the Language and Literature courses is outlined in sections 2.1 and 2.2.

1.3 Additional Language Learning
Modern language teaching at QAS aims to meet the needs of students of mixed abilities and varied backgrounds in additional language
study. The emphasis is on the effective use of the target language for practical communication, the promotion of positive attitudes
towards that language, learning about other countries and cultures, as well as the cultivation of good study habits and skills which can
be applied to other subjects.
Through the study of a third language, students will develop skills that are fundamental for the language learning process i.e. listening,
speaking, reading and writing. Our objective is to develop students’ curiosity, interest, and engagement in an additional language and
also provide learners with a sound basis of communicative skills necessary for future study, work and leisure as global citizens of an
ever-changing world.
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At QAS, an additional language - Spanish - is currently offered from Grades 6 to Grade 12 and follows the Middle Years Programme
(MYP) or Diploma Programme (DP) recommendations and objectives in a holistic approach.
In the future, our aim is that students at QAS will learn at least one language in addition to Arabic and English. Therefore we are
planning to offer Spanish from Grade 2 and will build a model aligned to the Primary Years Programme (PYP). Other language(s) may be
added once the current programme and curriculum are fully in place and / or the student population grows. These will be added after
consulting with the staff and community to understand the needs of our students. The timeline for implementation is dependent on
student numbers and resourcing.

1.4 Development of cultural understandings
At QAS all language programmes will be holistic. Language learning will incorporate cultural understandings. Authentic learning
engagements will allow connections to the real world, thus providing opportunities for all learners to develop cultural understandings
of their own and other cultures.

1.5 Development and maintenance of the/home language for all learners
1.

QAS uses the IB definition of the language most frequently spoken at home. QAS is committed to providing support for
programmes. At QAS development and maintenance is viewed as essential because it helps students develop their and also
their abilities in the language of instruction. s provide a solid foundation for the study of other modern languages. QAS
encourages students and parents to support the development and maintenance of their .

2.

QAS employs the following practices to support the development and maintenance of the for all learners:
a. promoting instruction of through all means of communication with the QAS community
b. recognizing the importance of Arabic language and culture in our community and providing Arabic instruction to
Arabic students
c. actively encouraging parents to have their children involved with instruction.
d. establishing an Arabic and additional language/mother-tongue section in the school Library and actively seek to
enlarge the collection of language materials to support these programmes
e. undertaking a feasibility study to offer language and literature courses in various languages exploring
i.
physical resources
ii.
timetable adjustments required to permit access
iii.
direct instruction
iv.
access to school facilities
v.
technology supports (e.g. distance learning-learning, access to community-based instruction)
vi.
Offering school-supported, self-taught Literature courses in 11th and 12th grades.
vii.
collaboration with HBKU Language Institute

3.

QAS aims to expand the support for the home-language programme by
a. expanding programmes operating at QAS and encouraging new parents to engage in programs if they are not
available when new parents enroll their children at QAS.
b. actively supporting home-language instruction by providing classroom space and storage of language materials for
after school language activities
c. expanding the ASA programme to cater for the diversity of mother-tongue languages at QAS

1.6 Promotion of Arabic Language
The Arabic Language is promoted throughout QAS. QAS provides Arabic Language Acquisition for international students and Arabic
Language and Literature for Arabic students.
Essential information is communicated to the QAS community in the Arabic language through the translation of the school
communications.
Translators are present at Parent Forums to provide Arabic speaking parents with access to the information and understandings that
underpin the programmes at QAS.
1.7 Equity & Inclusion Practices
Students participate in all IB programmes at QAS regardless of their . At QAS students are included in and experience mainstream
classes, where inclusive and authentic learning environments are provided.
Students are supported through a combination of in-class support co-planning and co-teaching and targeted intervention
programmes, when the language of instruction, English, is not their . English support programmes are offered in accordance with the
school’s curricular framework to support academic progress.
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The content of the curriculum is used to help students develop their social and academic English knowledge, as well as the strands of
oral, reading and viewing, and written language skills. These strands are not viewed independently, but holistically and within context.
1.8 Budget Considerations
Curricular resources will be budgeted for and provided to cater for the range of learners.
1.9 Language Profile and Development
QAS collects information detailing students’ language backgrounds and future educational needs through the development of Individual
Student Language Profiles.
All students enrolled, and new students admitted, will have a Language Profile and students and parents will subsequently be informed
as to the extent of language support that will be provided by the school.
The Language Profiles will provide QAS with the information required for future review and development of the Language practices and
protocols.
1.10 Communication with QAS Community
QAS provides information to parents about Language practices. The enrollment information clearly states the language options for
students.
Programme coordinators ensure that, as students transition through PYP, MYP, and DP, information sessions and print material for
students and parents will include up to date information on language choices.
1.11 All Teachers are Language Teachers
At QAS the language of instruction (LOI) is English. Because we recognize the importance of meeting the language needs of all students,
and in support of the diverse language skills of our students we believe that every teacher is a language teacher.
QAS offers English language support for our English as an Additional Language (EAL) learners. This support is provided through a
sheltered immersion and inclusion model via ongoing EAL support for classroom teachers from Pre 3 to Grade 12.
1.12 Professional Development
Every teacher is a language teacher in support of the diverse language skills of our students and therefore aims to provide professional
development to all teachers.
QAS supports teachers through professional development in the acquisition of the skills required to meet the language needs of all
students enrolled.
In-school professional development is facilitated by the EAL teachers and provided to all administrators, teachers, and the librarian.
A school-wide professional learning priority is for all teachers to have completed ESL in the Mainstream or SIOP (Sheltered Instruction
Observation Protocol) training.

Language Learning in the IB Programmes
2.1 Primary Years Programme
Whilst there is a systematic approach to the development of language from Pre 3 to Grade 5, the QAS PYP language program is
developed to encompass the trans-disciplinary nature of language learning. The approach to learning and teaching is inquiry-based and
focused on authentic language learning. The trans-disciplinary skills and Learner Profile attributes apply to all aspects of the language
program.
There are developmental continuums for oral language- listening and speaking, visual language viewing and presenting, written
language- reading and written language – writing. The continuums are divided into phases with learning outcomes for each phase. All
of the language strands are learned across and throughout the curriculum and each strand is integral to the program. There should be
a balance within each strand to include the receptive aspect - receiving and constructing meaning, and expressive aspect- creating and
sharing meaning. The same approach is used for the teaching of additional languages.Until each continuum is fully developed for QAS,
the PYP language scope and sequence is being used.
At the Primary School there are two levels of EAL support: withdrawal and inclusion.
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●
●

Students whose overall proficiency levels on the WIDA test are between 1.0 and 2.9 will receive withdrawal lessons three times
a week from an EAL support teacher.
Students whose overall proficiency levels on the WIDA test are between 3.0 and 4.4 will receive differentiated in-class support
three times a week from an EAL support teacher. The EAL support teacher will also work closely with the homeroom teacher
and specialist teachers to ensure that work is differentiated for students’ language needs. In order to exit from EAL support
services, a student needs to achieve an overall score of 4.5 and a literacy score of 5.0 on the WIDA test.

2.2 Middle Years Programme
All students undertake a Language and Literature course in either Arabic or English. Most students pursue both Arabic and English
Language and Literature courses.
Most students also have an opportunity to learn an additional modern language through the Spanish Language Acquisition course. The
exception are students who require additional language support for Arabic or English.
Modern Language learning in Arabic, Spanish, and English follows the Language Acquisition aims and objectives as outlined in the MYP
Language Acquisition Guide.
Once a student has selected a modern language to study they must become proficient in that language at Phase 4 or higher in order to
switch to another language. This ensures that multiple language pathways remain open to the student as they progress in their studies.
Within the Language Acquisition class grouping and placement system, students are assessed according to the Phases of learning. In
line with IB recommended best practice, classes contain no more than two phases of learning.

Language Course Paths
The chart below outlines the paths for language learning in the MYP. Students meeting the criteria below will take all three courses
listed during each year of the MYP.
●
●
●
●

Pathway 1-The student’s home language is English or they have a (English) W-APT/WIDA score 4.5+ overall and 5.0+ literacy.
Pathway 2-The students home language is Arabic and they have (English) W-APT/WIDA score 4.5+ overall and 5.0+ literacy.
Pathway 3- The student’s home language is Arabic and (English) W-APT/WIDA score below 4.5 overall and below 5.0 literacy
Pathway 4- The student’s home language is not Arabic or English and (English) W-APT/WIDA score below 4.5 overall and
below 5.0 literacy

Pathways

Language course #1

Language course #2

Language course#3

1

English Language & Literature
course at appropriate grade level

Arabic Language Acquisition course at
appropriate grade level

Spanish Language Acquisition course
at appropriate grade level

2

English Language & Literature
course at appropriate grade level

Arabic Language & Literature course at
appropriate grade level

Spanish Language Acquisition course
at appropriate grade level

3

Arabic Language & Literature
course at appropriate grade level

English Language Acquisition Course
at appropriate grade level

Additional English course at
appropriate grade level

4

English Language Acquisition
Course at appropriate grade level

Language & Literature course at
appropriate grade level

Additional English course at
appropriate grade level

2.3 Diploma Programme
At QAS the IB Diploma Programme offers students the following opportunities for language learning
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Language and Literature English
This course is for students whose is English, or for students whose English is at mother-tongue level. It is a study of language and
literature in English. The course can be taken at Higher Level or Standard Level.
Literature - School Supported Self Taught
This course can be taken in one of more than 50 languages. Students who are proficient in English or Arabic are encouraged to take
this literature course.
QAS pays for the purchase of the literature works, and pays for a tutor for one hour per week; students study by themselves during the
remainder of their timetabled lessons. There is a coordinator who assists the students, and the tutors in the choice of works to be
studied and in the literary skills needed for the IBDP assessments. The course can be taken at Standard Level only.
Language B English
This course is for students who have previous experience of learning English for up to two years. The course focuses on language
acquisition and development in the four language skills: listening, speaking, reading and writing. The course can be taken at Higher
Level or Standard Level.
Language B Spanish
This course focuses on language acquisition and development in the four language skills: listening, speaking, reading and writing. It is
for students who have been learning Spanish for at least two years in 9th and 10th grade as a second language. The course can be taken
at Higher Level or Standard Level.
Language ab initio Spanish
This course provides an opportunity for students to take a second language, even though they have no previous experience. The course
is for complete beginners, and it is a challenging and demanding two-year programme whose objective is to attain full proficiency in
Spanish in a limited period of time. The course is available at Standard Level only.
Language ab initio-French and Mandarin
These courses are an online course, supported by Pamoja Services. It is a self-funded option for students. These courses provide an
opportunity for students to take a second language, even though they have no previous experience. The courses are for complete
beginners, and it is a challenging and demanding two-year programme whose objective is to attain full proficiency of a language in a
limited period of time. The course is available at Standard Level only.

3. Review of Policy
These practices have taken into consideration the particular socio-cultural circumstances of the QAS school community at the time of
writing. It is recognized that these circumstances are not static and that this language policy needs to be dynamic and flexible so that it
can evolve with the changing needs of the QAS school population.
Therefore QAS will annually review its Language practices with a view to implementing revisions and changes as needed. This will occur
through collaborative reflective practices that will monitor change and consider the views and wishes of the whole community.

4. Communication of the Policy
The QAS Language Practices will be made accessible to all the QAS school community via the QAS Website. Notification of changes to
the Language practices will be indicated via Panthers Roar and the practices will be available for viewing and contribution from the QAS
school community for one month after each review. The QAS school community will be informed of the policy process and how they
might make contributions via Panthers Roar.

5. Future Inclusion in the Language Practices
Way in which library and media resources are linked to teaching programmes
●
Alternative models for developing and maintaining mother-tongue languages within the school day
●
Alternative models for addressing the needs of those learning in a language other than their
●
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●
●

●

Review the processes used to identify the language needs of each learner
Monitor the effectiveness of differentiation strategies for learners with specific language learning needs

Further develop the language continuum scope and sequence
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